The Maryland Episcopal Cursillo

THE SERVANT COMMUNITY

SERVANT COMMUNITY DIRECTOR

Oversees the activities of the Core Servant Community.

Recruits, selects and develops Core Servant Community leaders.

Oversees the activities of the standing committees: Three-Day Weekend Coordinator, Fourth Day
Coordinator, Music Coordinator, Communications Coordinator and Palanca Coordinator.

Sets dates, times and arranges location for the quarterly meetings of the Servant Community,
(suggested: February, April, September, November)

Prepares and conducts the quarterly meetings of the Servant Community

Maintains communication.

Maintains communication with the Secretariat.

Attends regularly scheduled meetings of the Secretariat.

Seeks spiritual advice and counsel of the assigned Spiritual Advisors.
Attends the quarterly meetings of the leaders of the neighboring Fellowships.
Prepares an article to be included in each issue of The Abrazo.

Develops the Core Servant Community.

Chairs and assembles a nominating committee to develop and present a slate of replacement
leaders when the need arises for appointment by the Secretariat.

Appoints members of the Servant Community upon approval of the Secretariat.

Provides each new appointee with training and all materials necessary to perform his/her new
task.

Prepares for smooth tum-over when vacancies arise.

Meets with new Servant Community Director and passes on all pertinent documents and
information.

Participates.

Attends Fourth Day Activities, the Annual Diocesan Ultreya, Las Mananitas and Clausura,
Ultreyas, and other special Cursillo functions when possible.
Supports the MEC with their time, talent and treasure when possible.



